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OKR04 does not specify any types of data collection requirements or processing formats; each city can use whatever system works best (e.g., specialized software, spreadsheets, databases, or just plain paper files).  However, there are certain common data requirements that all must Phase IIs must deal with.  These are:

1. Annual Report to ODEQ - each Phase II must submit an Annual Report to ODEQ that summarizes and evaluates all program elements.  OKR04 does not provide specific requirements, and so far ODEQ has not produced a checklist, template or guidance on what they will require.  OKR04 lists general topics of requirements.  Over the next few months, INCOG will work with ODEQ to determine what will meet minimum reporting success.
2. ODEQ and/or EPA Program Audit - Starting in 2007, Phase IIs are likely to be subject to audits by either or both EPA and ODEQ.  No firm audit criteria, guidance or audit procedures have yet been developed by EPA or ODEQ.  EPA’s audit spreadsheet for Phase I cities is draconian, and it is hoped that the Phase II audit process will be simpler.  After reviewing the EPA Phase I audit spreadsheet, it is apparent that a city must maintain every document, scrap of data, copies of ordinances, etc. - basically documentation and records of everything you do.  This will require a well thought out and executed data organization system.
3. Data for Enforcement -  All data you collect regarding potential pollution from illicit discharges and construction activities must be collected, analyzed, stored and reported in an effective manner.  You will have to present some data to owners of these sources (e.g. local businesses or construction site operators) to document that they are the source.  Some data may have to be presented in court hearings, and you may have to testify in a civil court challenge to your data and enforcement activities.  Your record-keeping must meet this challenge.
4. Internal Reports to City Management and Councils - You will likely be required to prepare a summary of data and/or activities you have taken over the past few months or year, perhaps to justify your budget requests or to answer questions about enforcement actions or address citizen questions about the Phase II program.  Your data and activity summaries will have to be thorough, accurate, readable and often prepared in short notice. 

5. Tactical Staff Needs for Data and Information - Other city departments and field crews may request data and information on a previous or active inspection project.  Also, you must document information received from the public, particularly complaints or reports of possible pollution, and process these internally into inspection work orders.  Disposition of citizen reports and the resulting city inspections will have to be summarized in your Annual Report.
6. Data Requests from Agencies, Media and Other Cities - Because you are collecting environmental data, there may be requests from State and Federal agencies, news media and other cities for your technical data or your assessment and evaluation of environmental health of your local streams.  Such requests may need to be processed very quickly or require a lot of assembling.
7. ODEQ Enforcement Action Against You - If ODEQ determines that you are not responsive to their requirements to fulfill your OKR04 permit obligations, ODEQ will request information and data from you or you will need to produce such data to deal with OKR04 permit violation negotiations.  

DATA MANAGEMENT SYSTEMS:
1. Commercial Software - There are two software vendors that offer products to manage and report data.  Both offer a variety of software configurations, modularized for specific needs, and customization and consulting services are also offered.  Both claim to link to GIS systems, and both claim to have Annual Report generation.  Care must be taken to ensure that commercial software with proprietary features will meet all of your data management and program supervisory needs.  Also, it is not known whether or not the Annual Report features of these packages will satisfy ODEQ.
a. ASIST - http://www.asist.net/site/index.htm , ASIST, PO Box 11489, Fort Worth, TX 76110, (800) 879 - 0655.  
b. CBI Systems - http://www.cbi-systems.com/ ,  CBI Systems, Ltd., 3120 Fannin St., Beaumont, TX 77701, (409) 835-3095
2. Spreadsheet or Database Software - There are several common sources for database and spreadsheet software, usually bundled with a suite of other software such as word processing.  There are no templates for these that are specific to stormwater data management, so they would have to be organized and constructed either in-house or by a consultant.
3. Paper-based Filing System - This is the cheapest way to keep data, but the most difficult way for extracting and using information.  With every report or use of the data, it must be re-typed from the paper forms.  This also invites high error rates in typing and losing files of data.
4. GIS-based data systems -  Since much of the data will deal with locations (e.g. stream sites, construction sites, buildings, etc.), it is possible to construct a data management system using your GIS software.  Also there are portable computer-based collection systems for logging GIS-based data in the field and uploading to a PC in the office.  A GIS-based system may require sophisticated and costly planning and development.  The benefit is that important data is readily accessible via a computer-based mapping system.  
