Managerial Department
How does the Stormwater Program affect my department?     

1.  What you need to know…We now have to have a permit to discharge stormwater runoff outside of the City limits.  A stormwater management program designed to reduce pollutants entering urban streams has been mandated by the EPA.  The components are called control measures.  One of the 6 minimum control measures required by the EPA is a measure called Municipal Good Housekeeping.  In order to comply with the mandate, we must meet the minimum control measures.  Action steps under this heading include:

· An annual inspection, audit or evaluation of each department is required.  This can be performed by the department head, if evaluations are prepared on time.  The stormwater program manager or the Assistant City Manager can also perform the inspection if the department head is unable or does not respond in time.
· The stormwater program manager is responsible to report annually to the ODEQ.
· Employee training in stormwater pollution prevention conducted in cooperation with other Phase II cities in the region is required.
· Controls for reducing or eliminating the discharge of pollutants from streets, roads, highways, parking lots, maintenance and storage yards, waste transfer stations, fleet or maintenance shops with outdoor storage areas, and salt / sand storage locations and snow disposal areas that the City of Tahlequah operates must be created.

· Procedures for the proper disposal of waste removed from our multiple storm sewer system (MS4) and MS4 operations must be created.

· Evaluations, measurable goals, and target dates must be added.
2.  Additional Duties:

· Fill out departmental self-audit forms annually. 
· Evaluate your departments (create measurable goals and target dates).
· Return departmental audits to stormwater program manager (will be due each May).
· Coordinate duties of other departments with stormwater pollution prevention program
· Hire personnel 
· Allocate funding to SWM Program

· Potential for infrastructure improvement projects.

· Support and facilitate city staff training 

· Support public participation events

· Miscellaneous duties as they arise.

3.  Related Programs:  

· Recycling Program (Solid Waste Transfer Station)
· Outstanding Resource Water Monitoring Program (USGS, OCC, OSRC, TPWA)
· Hazard Mitigation Program (not start yet)
· Blue Thumb Program (Oklahoma Conservation Commission)
· Clean Up Tahlequah Program  (not started yet)
· Pollution Education Program (NE Oklahoma Institute for Solid Waste)
4.  New Forms and Documents:  

· Stormwater Management Plan

· Multiple Storm Sewer Map (not yet created)
· Master Drainage Plan (not yet created)
· Incident Reports
· Equipment Purchase Requests

· Annual Stormwater Management Report to ODEQ
5.  Departmental Self-Audit Reporting Procedures 

· Departmental Self-Audit forms and instructions will be provided by stormwater program manager annually.
6.  Chemical storage and handling:

· Use less toxic substances whenever possible

· Contain fluid spills and properly dispose of chemicals

· Store chemicals safely and responsibly

· Recycle old chemicals at the annual cleanup event

7.  Stockpiling soils:  Not applicable

8.  Maintaining vehicles and equipment

· Keep vehicles/equipment maintained to prevent fluid leaks
· Collect wash/rinse water into the sanitary sewer system, not the storm sewer system

· Maintain proper fueling procedures (don’t top off)

9.  Preventing stormwater pollution

· Be aware of proximity of work site and urban streams

· Provide adequate trash management in public gathering places

· Protect riparian areas by leaving a natural buffer of vegetation near streams

· Choose raingardens for beautification projects near parking lots (to filter runoff)

· Create long range plans around protection of urban streams and natural resources

· Be aware of community pollution prevention efforts.

10.  Cleanups and pollution mitigation:

· Report clogged storm drains and ditches to Street Department

· Report stormwater violations to stormwater manager or code enforcement.

11.  Reporting spills and incidents 

· If a major chemical spill should occur, contact the stormwater program manager, the ODEQ and Emergency Management Operations for the City of Tahlequah.  
12.  Reporting public incidents or illicit discharges observed during day to day work:

· If an incident involving illegal dumping or illicit discharges is discovered, contact the storm water program manager or file a complaint online with the citizen’s action form.  

· Anonymous complaints can be lodged with the ODEQ 1-800-522-0206.

13.  Municipal Projects:  Our OKR04 stormwater permit includes coverage for any municipal projects that are constructed within our city limits.  However, a Stormwater Pollution Prevention Plan (SWP3) must be submitted in order to stay in compliance with the ODEQ if the site is over an acre in size.  If your department is working on a municipal building project of this size, you will need to submit an (SWP3) to the stormwater program manager and keep one on file at your worksite.  A SWP3 template and technical assistance will be available from the stormwater program manager.  Understand that the goal of the SWP3 is to contain the disturbed soil on the site and out of the storm sewer system and our tributaries.   (This permit does not apply to work being performed by outside contractors.  They must have their own OKR10 permit).

14.  Passing an ODEQ departmental inspection…Periodically, the ODEQ will audit our stormwater management program.  The audit will include inspections of all city departments and procedures.  They will be looking for violations and non-compliance.  It is up to department heads to run City departments in such a way that protects our urban streams from stormwater pollution.  The stormwater program manager will update you on procedures as more is known about ODEQ inspections.  
